
 
 
 
 
 
access>CINEMA 
Equality, Diversity and Inclusion (EDI) Policy Action Plan 2026-2027 
 
 
EDI Policy Statement 
 
access>CINEMA is dedicated to ensuring a supportive and inclusive culture amongst 
its workforce, members and stakeholders.  
 
access>CINEMA embeds EDI across its organisation, network and all areas of work 
undertaken and is committed to affording equal opportunity to all sections of society 
irrespective of social background, disability, tradition, ethnicity, gender or sexual 
orientation. 
 
Our EDI Policy and Action Plan 2025 – 2026 aligns with the ambitions set out in 
access CINEMA’s Strategic Plan 2023-27, as well as those of the Arts Council’s 
Equality, Human Rights and Diversity Policy, alongside existing national policy and 
legislation, including the Equality Acts (1998-2015), the Equal Status Acts (2000-
2018) and Section 42 of the Irish Human Rights and Equality Act 2014 (Public Sector 
Equality and Human Rights Duty). 
 
 
Implementation of access CINEMA’s EDI Policy and Action Plan will be led by the 
Managing Director, with governance oversight provided by the Board of Directors 
 
access>CINEMA will inform all employees, members and stakeholders that an EDI 
Policy & Action Plan is in operation and that they are obligated to comply with its 
requirements and promote fairness in the workplace. The policy will also be drawn to 
the attention of funding agencies and future job applicants. 
 
Our policy will be monitored and reviewed annually to ensure that equality and 
diversity is continually promoted in the workplace. 
 
 
This is a living document, subject to regular monitoring, evaluation and updating.  
 
 
 
 
 
 
 
 
 
Next review and update: October 2026 



 
 
 
Policy Action Plan 
 

EDI Priority Area Outcome Key Actions  Timeline Accountable KPIs 
      
Internal –  
Board of 
directors 

A diverse board 
reflective of 
contemporary 
Ireland and 
representative 
across the 10 
protected 
characteristics 
in aggregate 
 

 

- Annual board 
audit of skills, 
behaviour & 
attitudes 
 
 
- Board members 
are familiar with & 
committed to 
access CINEMA’s 
EDI policy & action 
plan & 
implementation  of 
same 

2026 & 2027 
 
 
 
 
 
2026 & 2027 
 

Board Chair, 
Director & 
Governance / 
Board Succession 
Committee 
 
Board Chair, 
Director & 
Governance / 
Board Succession 
Committee 

A diverse Board 
of Directors 
 
 
 
 
Delivery of this 
EDI action plan 

Internal –  
Staff 

A workforce that 
is supported 
and valued 
based on merit  

- All staff complete  
Dignity in the 
Workplace survey 
annually  
 
- Review data 
collected & 
develop new 
actions based on 
results 

2026 & 2027 
 
 
 
 
2026 & 2027 

Managing Director 
/ HR 
 
 
 
Managing Director 
/ HR 

Survey data; 
Employee 
satisfaction 
rates; post-
survey 
assessment & 
new actions 
identified; 

  EDI practices 
integrated in 
day-to-day work 
practices 

- Review work 
planning 
procedures 
annually to include 
EDI objectives 

2026 & 2027 Managing Director 
/ HR 

Updated & 
comprehensive 
plan for 
increasing EDI 
across all work 
processes. 

 Training & 
Development 

- All staff have 
completed & are 
up to date with 
Safe to Create, 
unconscious bias 
& Dignity in the 
Workplace training 

2026 & 2027 Managing Director 
/ HR 

Staff training 
completion 
rates 

Network & 
Members 

A member 
network 
representative 
of a multi-
cultural & 
diverse society 
& extending its 
reach to 
previously 
overlooked 
communities 

- Survey existing 
member sites to 
determine levels of 
representation with 
regard to 10 
protected 
characteristics 
 
- Develop 
opportunities for 
the gradual 
inclusion of new 
members & 
programmers in 
the network that 
reflect the growing 
diversity in Ireland 
 
- Implement a pilot 
to measure the 
social impact of 
our work & its 
reach using the 
Arts Council’s 
Measurement 
Guidebook 
 

2026 
 
 
 
 
 
 
 
2027 
 
 
 
 
 
 
 
 
 
2027 

Managing Director 
& Senior 
Programme 
Manager 
 
 
 
 
Managing Director 
& Senior 
Programme 
Manager 
 
 
 
 
 
 
Managing Director 
& Senior 
Programme 
Manager 
 
 

Survey results; 
a more diverse 
membership 
with a more 
diverse 
audience 
constituency 

  



 
EDI Priority Area Outcome Key Actions  Timeline Accountable KPIs 
      
Network & 
Members  
(continued) 

An increased 
number of 
member sites 
presenting 
screenings with 
accessible 
options, to 
include 
captioned, 
audio-described 
and sensory-
friendly 
experiences 

- Review & report 
existing data on 
accessible 
screenings across 
network to 
members annually 
 
- Deliver 
information 
session on 
available 
accessible options 
to members 
 
- Develop EDI 
toolkit for members 
& make available 
on access 
CINEMA’s website 

2026 
 
 
 
 
 
 
2026 
 
 
 
 
 
 
2027 

Managing Director 
& Senior 
Programme 
Manager 
 
 
 
Managing Director 
& Senior 
Programme 
Manager 
 
 
 
Senior Programme 
Manager 

Number of 
members 
presenting 
accessible 
screenings; 
number of 
members 
attending 
accessibility 
information 
session; 
members EDI 
tool on website. 

 Remove 
affordability as a 
barrier to 
engagement at 
member sites’ 
screenings 

- Identify & collect 
data on key 
communities 
where affordability 
is a barrier to 
cultural cinema 
engagement 
 
- Pilot a ticketing 
model with 3 sites 
to remove 
affordability as a 
barrier to attending 
screenings 

2027 
 
 
 
 
 
 
 
2027 

Managing Director 
& Senior 
Programme 
Manager 
 
 
 
 
Programming team 
& pilot sites 

Audience data;  
Engagement 
measures; 
Feedback from 
pilot sites & 
their audiences 

 Members 
develop & 
implement EDI 
within their own 
organisations 

Provide formal EDI 
training to 
members 

2027 Managing Director 
/ HR 

Number of 
members 
completing EDI 
training; 
number of 
members with 
own EDI policy 
/ action plan. 
 

      
Programming A more diverse 

offer of film & 
film 
programmes 
which is 
representative 
of the multi-
cultural and 
diverse society 
of modern 
Ireland 
 

- Review existing 
data on current 
curated film 
programmes  
 
- Identify & source 
more films 
representing 
diverse stories & 
filmmakers 

2026 & 2027 
 
 
 
 
2026 & 2027 

Managing Director 
& Senior 
Programme 
Manager 
 
Programming team 
 

Number of films 
from diverse 
filmmakers, 
backgrounds & 
communities;  
Audience data 

 An increased 
number of 
features 
available with 
accessible 
options to 
include 
captioned, 
audio-described 
and sensory-
friendly 
experiences 
 

- Assess data on 
accessible content 
availability  
 
- Work with 
distributors & 
filmmakers to 
expand number of 
films available with 
accessible options 

2026 & 2027 
 
 
 
2026 & 2027 

Programming team 
 
 
 
Programming team 

Number of films 
available with 
accessible 
versions 
available; 
Audience data 

  



 
EDI Priority Area Outcome Key Actions  Timeline Accountable KPIs 
      
Programming 
(continued) 

Increased 
participation in 
New Audience 
Initiative 

- Review & report 
existing data on 
NAI screenings 
across network to 
members annually 
 
- Continue to fund 
NAI supports for 
participating sites 
 

2026 & 2027 
 
 
 
 
 
2026 & 2027 

Programming team 
 
 
 
 
 
Managing Director 

Number of sites 
screening New 
Audience 
Initiative films; 
Audience data 

 


